Industry: Multi-Sector (Retail, Healthcare, Public Sector)
Use Case: Transformation Leadership — Vendor Selection, Migration, KPI Alignment
Success Story: Aligning Tech and Talent Through Complex Transitions

Across industries — from healthcare to retail to public sector — organizations have trusted DDI to lead business-
critical transformations involving both technology and workforce change. These multi-phase initiatives were complex,
cross-functional, and high-stakes — requiring a partner who could align vision with execution.



The Challenge

Each client faced different sector-specific constraints, but shared similar
barriers:

Vendor Selection Complexity

Overwhelming options and internal misalignment

Lack of KPI Clarity

Disconnected success metrics across departments

Migration Readiness Gaps

Limited organizational preparation or stakeholder confidence

Siloed Execution

Fragmented ownership and poor cross-functional communication




The Solution: Strategic Guidance +
Operational Support

DDI provided both strategic oversight and executional horsepower tailored to each engagement:

e Facilitated KPIl alignment across functions

e Conducted vendor scoring and selection

frameworks

e |edreadiness planning for platform and process
migrations

e Developed playbooks and SOPs for implementation

teams

e Delivered executive dashboards for progress
visibility and stakeholder alighment




The Results

25-40% ) )

Faster Decision Cycles Stakeholder Engagement Migration Disruption
Reduced vendor selection and More effective adoption across Smoother transitions during platform
approval timelines functional teams migrations

Long-Term Strategic Impact

These engagements helped client organizations mature their internal change management capabilities. Beyond one-
time wins, DDI helped clients establish internal playbooks and processes for evaluating, implementing, and optimizing
new technologies. As a result, clients became less reactive, more strategic, and better equipped to scale
transformation across departments and business units — without burning out teams or budgets.



