Optimize

Sustain performance. Scale what works. Course-correct what doesn't.



What to Expect During Optimize

Once things are working — we help you lock it in and build
on it. Optimization ensures your performance gains are Working Systems

sustainable, documented, and scalable across functions Identify what's already functioning effectively in your

and teams.

organization

Lock In Gains

Formalize and document successful processes
and approaches

Scale Success

Expand effective methods across functions
and teams




How We Work

Process Refinement

We document what's working and improve what isn't — in your GTM
motion, WFM process, or QA feedback loops.

Enablement Playbooks & Hand-Off

We create internal toolkits, dashboards, and SOPs so your teams can
sustain progress even after the engagement ends.

Performance Tracking

We align your data to your goals — and show you how to measure
what matters.

Org & Ops Alignment

We make sure WFM, QA, Sales, and Ops have shared expectations,
shared metrics, and shared ownership.




Deliverables May Include

1 Final playbooks and SOPs

2. KPl dashboards or analytics templates

3  Org structure or role definition recommendations

4  Performance coaching frameworks

5 Long-term optimization roadmaps
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Documentation Analytics Structure
Comprehensive playbooks and Custom dashboards and templates Recommendations for
standard operating procedures that to track key performance indicators organizational alignment and role

capture best practices definitions



Why It Matters

after we've left the building.
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Structure

Formalized processes and
documentation provide the
foundation for sustainable growth
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Tools

Custom dashboards and
frameworks enable teams to
monitor and maintain performance

Without this step, change stalls. With it, your teams gain the structure and tools to evolve, improve, and perform long

Evolution

Teams continue to evolve and
improve long after the engagement
ends



